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HEY  THERE ,

Mister Social has the experience, expertise

and enthusiasm needed to design and

implement projects of any scope and

importance in an efficient, expedited and

cost effective manner. We understand the

demands of a business and the

competitive changes that have emerged as

online marketing has become more and

more relevant to business growth as the

years go by.

I want to personally thank you for the

opportunity to present our capabilities and

creativity. Enclosed you'll find our vision, to

make your brand a place where people will

feel connected and valued. We strive to

develop social media and online marketing

strategies that will increase the following

and engagement of your company and its

clients.

Sincerely,

Marcio Nunes,

Founder | Owner
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We promise to make the process smooth

and enjoyable, while minimizing your time

investment so that you can focus on what

matters most - your customers and core

business operations.
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Team Conference calls held with
Accurate Franchising and Mister
Social Owner , Marcio Nunes .

Review of the Mister Social
Structure Questions

Accurate Franchising ’s research
and analysis of the marketing
and sales segments of
franchising

Additional information provided
to Accurate Franchising through
meetings , correspondence , and
telephone conversations .

This document summarizes the

Mister Social franchise program

structure . This document is to be

used primarily for planning

purposes in developing the

franchise model for Mister Social

in addition to planning the

expansion and duplication

process inherent in franchising . 

The document should be kept

internal or possibly used only in

cases where raising capital or

discussing the transfer or sale of

equity in the franchise system .

It is based on the following
information :

OVERVIEW
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Accurate Franchising has reviewed this information , the

comments from Mister Social management , and the

information and analysis drawn from similar segments

of the franchise marketplace ; all of this has been

incorporated throughout this plan . This document will

be used as a basis from which the legal documents and

other pertinent franchise documentation will be

developed .

Accurate Franchising will initially be developing the

documentation and paperwork needed to offer

franchises in the Canadian market as well as the United

States . This will include the development of a Franchise

Disclosure Document and then overseeing the

registration on a provincial level throughout Canada and

a state level in the U .S .
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Being based in Leduc, Alberta, the Franchisor Company (presumably,
Mister Social Franchising, Inc.) will need to present a Franchise Disclosure
Document to the buyer but will not need to file or register.  The following
provinces require disclosure documentation in order to present a
franchise opportunity:
Alberta – Disclosure Required
British Columbia – Disclosure Required
Manitoba – Disclosure Required
New Brunswick – Disclosure Required
Ontario – Disclosure Required
P.E.I. – Disclosure Required
Quebec – No Disclosure Required, but French Language Laws apply
https://www.cfa.ca/advocacy/franchise-legislation/

The following is a map of registration and filing areas around the world:

 
 



Mister Social will handle franchise state and provincial registrations
throughout the Canadian and U.S. markets when candidates for the
franchise come forward in those areas.  Below is a map of the states in
the U.S. that require additional filings or registrations.
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In addition to assisting Management in the creation of the Mister Social
program structure, franchise documentation, registrations, or filings,
Accurate Franchising will be providing the following services:
Write the Mister Social operations manual.
Prepare the franchise marketing plan for Mister Social in order to
attract franchisees to the system.
Develop the franchise sales brochure and collateral materials needed
for effective representation of Mister Social.
Oversee the Mister Social Marketing and Sales Program.
Oversee the Mister Social of the Franchise Program.



THE

MISSION
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Mister Social is a social media marketing firm that
clearly defines what it is you do and why you are
better than the rest. We make it easy for you to
communicate your brand's vision with us because
we provide the option to sit down with our team to
create both eye catching and engaging content
that we know your audience will remember.

Mister Social’s brand and business system will be
replicated through franchising to allow for the
development of 48 new franchisees in the next
five years through the acquisition of 59 franchises
partners.  The mission of the Franchisor entity will
be to provide unrivaled qualification, training and
support to all new franchisees that enter the
Mister Social system.  Additionally, to expand the
services and value offering to these markets
through innovative and technologically advanced
methods to remain on the cutting edge of
ongoing developments within the industry.
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Mister Social is a company that is looking to help all kinds of businesses

take what they do, and who they are, and create an online digital brand

that truly helps people see a glimpse of what they have to offer.  Its

vision is to make each brand a place where people will feel connected

and valued.  It strives to develop a social media strategy that will

increase the following and engagement of each company and its

clients!

Mister Social has a team of talented photographers, videographers, and

editors that help small and midsize businesses reach their marketing

capabilities through organic SEO, pay-per-click, conversion rate

optimization, social media marketing, and other promotional and

marketing services.  Mister Social provides these services with an

intuitive marketing perspective gained over years of experience

running companies and marketing teams.  

INTRODUCTION



Mister Social is a Canadian company that

operates in Alberta.  It is essentially a

consulting company that specializes in

assisting companies with their marketing

and web-based needs. The company has

been in the marketing space and working

with local companies to better their brand

since 2015.

Mister Social has a process to facilitate the

systems that most efficiently deliver these

services through clients and businesses.  The

business model has been essentially

perfected and is in a growing market that

requires the capability and bandwidth of

new partners that can offer the same suite of

services in different regions of North

America.   The growth of this market

segment demands that Mister Social is able

to expand and open new locations that can

deliver the same quality services on a

consistent and professional basis.

10



1 1

Mister Social, Inc.

Mister Social, Ltd. is the for-

profit affiliate organization to

the franchise company.  This is

the corporate entity for Mister

Social, which owns and

operates the prototype model

for the business based in

Leduc, Alberta.  This

organization will lend its

intellectual property and assets

to the franchise organization in

order to train and provide

credible operational guidance

to the franchise partners.

Mister Social Franchising, Inc. will be an Alberta-

based Corporation which will offer intellectual

property based on the business experience of the

affiliate company, Mister Social, Ltd.  Below is the

organizational structure for Mister Social’s

business as it relates to franchise development.

THE ORGANIZATION
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Mister Social Franchising, Inc. 

Mister Social Franchising, Inc. is the franchise entity which will

offer the business model of Mister Social through franchising to

other independent business people by franchising the name and

business system to outside professionals.  This entity is formed for

several reasons:

Protects Liability of the original corporate location of Mister Social.

Auditing and Financial record keeping is simpler when kept

separate from the affiliate organization.

Owners have the ability to form this organization anywhere, in

addition to changing ownership of the organization if chosen to

do so.

This business will also house the actual transactions originated by

the franchisees.  The act of performing the work that is sold will be

handled by this entity.  This business is kept separate from other

entities to keep operational liability segmented from each

organization.    

This Company may be required to be audited after the first year in

offering franchises to the public.  This organization will hold all of

the liability for the franchise work and transactions.
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Mister Social Franchisees

Mister Social franchisees will each be their own separate

entities owned individually and each will be franchise

partners.  They will file their own entity and then do

business as (d/b/a) a Mister Social operation (e.g. Joe Smith

ltd. d/b/a – Mister Social of Calgary).  By having independent

ownership, there is decreased liability and increased

efficiencies in the operating structure.  This allows for rapid

expansion of the system and brand without the increased

liability and debt structure that is inherent with company

owned growth.  

Mister Social Company Units

Company owned units may continue to be opened and

developed in markets where significant opportunities exist.  

These may be opened with the inclusion of investment

partners or with company funds alone.  In either case, the

operating model for each geographic location will be to

have independent status in order to protect the overall

system from potential operational liability.  It will also allow

the management of Mister Social to have unique and

different ownership models for each of the locations

opened. 
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CONCEPT AND 
FACILITIES REVIEW

Mister Social is an innovative full service marketing agency that

helps small to medium-sized businesses (approx. $500,000 to $5

million revenues) market more effectively and affordably.  The

value proposition is the friendly, walk-in retail store environment

where business owners can sit down with marketing professionals,

face to face, and solve their marketing needs and achieve their

growth goals.  Mister Social offers simple and effective offline and

online marketing and advertising solutions at affordable pricing. 

 Mister Social is a physical marketing store which becomes an

important part of the small- and medium-sized business local

community.

The 1,000 to 2,000 square feet Mister Social store facility itself will

stand out as something very unique and different from other

marketing services.  The bright, eye-catching and inviting units will

typically be located within a higher end retail plaza that has plenty

of foot traffic.  Ideally, the franchise will be located near to stores

frequented by business professionals (e.g. Starbucks, Panera, UPS

Store).  The bold Mister Social sign and logo invites the casual

viewer to take a second look.  The words “Mister Social” are boldly

announced in giant cursive letters and is designed in a contrasting

personal script like a signature.  This clever design lets the patron

know the basis behind Mister Social is really a customized and

personal marketing service suited for the individual needs of their

specific business.

Mister Social intends to create a nationally branded franchise

concept by establishing consistent methods of operation, backend

content and office support, and policies and procedures that ensure

best practices and top-notch customer service.
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Social Media

Online Advertising

Digital Marketing Strategy

Content Marketing

Back end software, content and deliverable development, and

sales support;

Local on-site training and support during each franchisee’s initial

start-up; and

Ongoing training and support to ensure the quality of its franchise

units.

In the franchise model, the franchisee will open a retail-based office

suite and will operate within an exclusive geographical territory. 

Their job will essentially be as an independent sales rep.  Each

franchisee will operate a territory in which they sell a book of

services consisting of different package options.  These include:

Beginning in Alberta, Mister Social will expand across Canada and

the United States in a planned expansion within targeted and defined

regional markets.  In order to ensure the success of its Franchisees,

the franchise company intends to provide its franchisees with:



Team Conference calls held with

Accurate Franchising and Mister Social

Owner , Marcio Nunes .

Review of the Mister Social Structure

Questions

Accurate Franchising ’s research and

analysis of the marketing and sales

segments of franchising

Additional information provided to

Accurate Franchising through meetings ,

correspondence , and telephone

conversations .

This document summarizes the Mister

Social franchise program structure . This

document is to be used primarily for

planning purposes in developing the

franchise model for Mister Social in

addition to planning the expansion and

duplication process inherent in

franchising .  The document should be kept

internal or possibly used only in cases

where raising capital or discussing the

transfer or sale of equity in the franchise

system .

It is based on the following information :

16
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COMPETITIVE
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LANDSCAPE
There are a large variety of competitors

from within the franchise industry that

will undoubtedly be compared to

Mister Social from a franchise

perspective.  For reference, the industry

averages for the franchise marketplace

include the following statistics:

17
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The industry averages present an average initial

investment of $73,700, an average franchise fee of

$36,138, an average royalty of 7.2% and an average

number of units of 153.

Because Mister Social’s concept is unique in the industry

from a competitive standpoint and in the content/nature

of the services delivered, we will use these numbers as

benchmarks to consider our financial model for Mister

Social franchise concept, but not necessarily direct

competition for the model.  It is important to realize that

in most cases, Mister Social will not be compared to

franchises outside its immediate field.    

We believe that there is an increasing need for this type

of organization around the United States.  Mister Social

will be invaluable in offering creative, results-driven

solutions to help franchisees sell B2B marketing services

in their local markets and, through training and on-going

support, the goal will be to increase their operational

productivity.



One  of  the  very  f irst  steps  in  the  process  of

developing  a  specif ic  business  through  franchising

involves  determining  the  franchisabil ity  of  that

particular  business  concept .    We  make  this

determination  by  taking  an  in-depth  look  at  all

aspects  of  the  business  and  comparing  those  to

what  has  been  accomplished  in  the  franchise

industry  and  in  the  business ’  particular  industry  as

it  pertains  to  franchising .

The  fol lowing  points  are  the  individual  aspects  of

Mister  Social ,  which  demonstrate  a  strong

potential  for  duplication  of  Mister  Social ’s  business

model  through  franchising :

FRANCHISING
ADAPTABILITY OF

20



Operating  prototype  –  Mister  Social  has  a  strong

operating  system  in  place  that  has  been  proven

through  the  existing  sales  and  business

development  team .    The  current  operation  in

Leduc ,  Alberta  will  be  used  as  the  basis  for  the

franchise  model .     

Profitable  business  –  Mister  Social  has  a  strong

potential  ROI  for  a  franchise  owner .    The  concept  is

f inancially  sound  and  has  a  proven  demand  in

markets  around  the  United  States .    A  franchise

owner  after  f ive  years  in  business  is  projected  to

gross  $592 ,961  with  EBITDA  of  $138 ,553 .    These

numbers  are  strong  in  the  franchise  marketplace

and  will  help  make  Mister  Social  much  more

marketable  and  sustainable .    We  of  course  cannot

guarantee  the  success  or  any  levels  of  profitabil ity ,

but  with  a  large  margin  for  error ,  a  franchisee  can

be  much  less  effective  than  we  have  projected  and

sti l l  have  a  successful  business .   

Operationally  sound  –  The  concept  is  simple  sales

model  and  the  system  has  been  proven  over  f ive

years  of  implementation  and  has  benefitted  many

different  businesses  and  their  websites .    The

business ,  particularly  when  i t  f irst  opens ,  is

relatively  simple  and  can  be  managed  by  a  single

organized  and  motivated  professional  with  a

competent  team .   

Integrity  and  commitment  –  Mister  Social  operates

with  a  high  level  of  integrity  and  a  commitment  to

its  clients .    This  mantra  that  is  at  the  core  of  Mister

Social ’s  business  model  and  system  is  what  will  be

util ized  in  managing  and  supporting  the

franchisees  that  join  the  growing  organization .  

This  support  and  commitment  to  servicing  them

will  help  perpetuate  the  growth  of  the  franchise

organization . 21



1. Customer – Mister Social provides an in-demand service

that promotes increased productivity and further exposure

and increased conversion rates for its clients, which would

then increase profit for all parties involved in the transaction.

2. Franchisee – The ROI for a Mister Social location is strong

and the profitability is apparent.  Although the business

model has its own complexities to it, overall the system is

simple and structured in a way that can be replicated in an

efficient manner.

3. Franchisor – The Franchisor will be able to expand

efficiently into new markets allowing for Mister Social name

and business model to be established in many new markets

in a short amount of time.

07

THREE LEVELS
MUST WORK AT
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A. Time – Mister Social will be able to build the brand and

increase the number of locations in a shorter time period.

B. People – Mister Social’s program is easily learned and

having people who have invested in a business rather than

working for a job will provide more dedicated and consistent

management.  

C. Capital – Mister Social will be able to expand into new

markets without a huge cost and investment in fixed

location facilities or management staff.

23

BENEFITS
THERE ARE MANY KEY

TO THE FRANCHISOR



Mister Social management has indicated it would like

to grow at a rate that does not exceed its ability to

replicate the factors that have contributed to its own

success.  By controlling the growth and limiting the

franchise opportunity to qualified buyers in markets

that can be supported with reasonable management

costs, the likelihood of success for Mister Social is

greatly increased.  Thus, in looking at the next five

years, Mister Social expects to award 59 franchises

according to the following schedule.  

24

GOALS & 
OBJECTIVES

Franchise Sales Goals



The average level of growth achieved by new Franchisors in

the U.S. is about 55 units over the first five years in the

franchise marketplace.  Mister Social’s projections

constitute a similar amount when compared to the

franchise industry average sold over the same time period. 

 We have developed these projections because we believe

there is a significant market opportunity throughout the

industry segment, but would prefer to enter the franchise

marketplace with conservative projections.  

We feel that we may be able to exceed these sales goals

because of the applicability in most markets.  Based on

research and industry experience, it is common practice to

see franchise systems pick up speed in franchise sales as

the system creates brand awareness and marketing power,

but we have chosen to enter the market with relatively

conservative projections.  The first few franchisees will be

strictly qualified in order to create a strong foundation of

proficient franchise partners and attractive markets. 

25
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It is expected that a typical franchisee will require

about five to six months to ramp up for business. 

 Because the business model will not require a build

out or a fixed lease, there will be few elements that

will delay the timeline from signing the agreement to

initiating marketing and signing clients.  This will

allow for a quick ramp up time period for the

franchisee and much faster revenue generation for

the Franchisor from each new franchise partner. 

REQUIRED BUSINESS 
     OPENING SCHEDULE

MARKET FOCUS
During the early years of the franchise program, the

Franchisor intends to sell units throughout major

markets in Canada and the United States – the

program will be bi-nationally marketed immediately.  

Because the business model will not require a

significant amount of onsite support, the concept can

be offered in virtually any market without difficulty. 

 In later years, the program may be expanded

globally.  The specific areas that will be targeted need

to have rich saturation of population and attractive

demographic densities in order to be valid as

potential areas for a typical Mister Social territory.  
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There are a variety of strategies that can be applied by an

enterprise, growing through the combination of company-

owned and franchised units. The primary approaches are:

Target Market Strategy:
This strategy comprises the use of some franchises in only

certain markets and with company-owned units in other

markets. This is a typical strategy for expansion in

International markets of those companies that do not grant

franchises in the market of origin. Sometimes this strategy is

also used in domestic expansion, where a strong local or

regional company wishes to expand in remote markets.

Spiking Strategy:
The use of company-owned units to develop a presence in

specific markets for the purpose of creating a franchise

demand.  This is more typical in retail and food service

franchises systems with physical locations.  

STRATEGIES
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Opportunistic Strategy:
Sell franchises at the moment and at the place the

opportunity arises. Let the franchise operators suggest

potential markets and open new units when good sites have

been identified.

Projected Performance
Strategy:

Explore each market by

searching for favorable

markets and develop a

portfolio of potential areas to

develop.  Develop only the

most promising markets.



Mister Social will be utilizing a
combination of the
approaches.  With a limited
budget for lead generation,
which is typical for a sprouting
franchise system, the
opportunistic strategy will be
the most effective from a
budget standpoint.  Projected
Performance will be used
when we have candidates
that fall closer to a particular
market and we can direct
them to a specific area.  The
spiking strategy will be used
most seldom, but in select
cases there may be a need for
a company owned location (a
non-franchised sales
employee) to spike a market
and create demand.  The
potential advantage of this
scenario would be that the
territory could be sold off to a
franchisee.

 29

MISTER SOCIAL APPROACH:



Although there may be a number of

viable franchisee profiles, Mister Social

Management believes that it should try

to attract franchisees that meet the

following criteria

Strong sales, marketing and networking
abilities. Mister Social’s business model is

successful because the existing team has

been aggressive and consistent in selling and

marketing the model and has built great

relationships with local customers.  It would

be helpful for the owner/operator for a Mister

Social franchisee to be a natural people

person with a background in sales or

customer service.  Having this experience will

help a franchisee ramp up the revenues and

operations to an efficient level.

Good with Time Management. The busy

schedule and fast pace of Mister Social will

keep the owners busy. They will not have a

need for an extensive staff, but managing the

client relationships along with the back office

support will require strong management

ability.

30

FRANCHISE OWNER
PROFILE



High personal standards: Excellence,
honesty, integrity, etc.  It is critical that the

franchisees have integrity and are

trustworthy.  As territories are opened and

the brand reach is expanded, the quality

and results of the service is ultimately what

will determine the success of the operating

locations.  It is important to get a good read

on what the customer is looking for to

ensure satisfaction and continued referral

and repeat business.

Able to meet initial investment
requirements. A Mister Social franchisee

should have a minimum of $119,567 in

investment capital (cash) to account for

working capital, startup costs, marketing

dollars and initial franchise fees to get their

franchise off the ground.

31



Targeted groups include the following potential franchise candidates:

Existing sales and marketing professionals – particularly a well-established

professional with relevant business experience.

Entrepreneurs with experience in sales, networking, or business

management.

The best Mister Social franchisees will have success with dealing with

business owners and decision makers.  They will operate with complete

integrity in the business and in all aspects of dealing the customer.  They will

understand and grasp the culture and the change that Mister Social brings to

the industry.  The business model is based on short- and long-term customer

relationships and requires that the franchisee oversee and manage the

business closely.

The qualities we will look for in a potential candidate for Mister Social

franchises are their comfort level and proficiency in sales, their ability to

manage relationships with clients, and their ability to manage the business

elements effectively.  Ultimately, the franchisee must have a strong network

and be highly regarded in their local community. 

Franchisee's Requirement to Participate in the Business
The Franchisor will typically require all franchisees to participate in the day-

to-day activities of the business.  Passive ownership would be discouraged,

unless proper management is in place – so this would be evaluated on a

case-by-case basis.

POTENTIAL
CANDIDATES FOR
MISTER SOCIAL

32
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An exclusive franchise territory is generally considered a

major selling point.  However, the greatest disadvantage

to providing exclusive territories is when initial territories

granted later turn out to be too large, forcing a buy-back

by a Franchisor or unnecessarily limiting a Franchisor's

ability to expand at a later date.

Another disadvantage to offering an exclusive territory is

the possibility that the decision can limit the Franchisor's

ability to saturate a given market if the demographics of

that area change.  Since granting an exclusive territory

contractually prohibits the Franchisor from selling

additional franchises in a market area that may

otherwise support them, it is essential to grant the

smallest territories possible that is consistent with the

salability and viability of the franchise.  

In some cases, a franchisee will be given an exclusive

area that will include up to a 100,000 to 250,000

population.  Other factors in determining a territory will

include population, number of local businesses,

potential clients, average household income, existence of

competition, etc.  A third party may be brought in to run

demographic studies of potential new markets.

TERRITORY
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The franchise program will draw upon the

strengths established in the affiliate-owned

business in Mister Social.  Management will

continue to research new concept components

that might be included in the program in the

future.

Accurate Franchising and the Management of

Mister Social have discussed the basic formats

for franchised businesses as follows.

FRANCHISE
FORMAT



Start-up Franchises
The Franchisor grants an individual or entity the right to operate a

single franchise of Mister Social.  At its option, the Franchisor may

later grant this individual the right to operate additional franchises,

but such an agreement is not made prior to selling the first

franchised location.  These franchisees are not in a current business

of this nature in any way and are taught the business model from the

ground up.

Conversion Franchises
The Franchisor offers a franchise to an entity already operating a

business similar to that of Mister Social, but not utilizing the business

model and system that Mister Social has in place.  The model could

be offered to existing marketing or advertising professionals that

have a sales and networking background who would like to change

their business model and offer a new range of services under Mister

Social brand.  

Upon selling conversion franchises, we have chosen to keep the fee

structure the same for start-up franchises and conversion models.  

DISADVANTAGES

Franchisees are   Entrepreneurial

Franchisees want a “Deal”

More difficult to Manage

May Not Understand the New Culture

ADVANTAGES   

Conversion Franchises:

Less rigorous training required by

Franchisor

Franchise candidates more easily

identified

Cost-per-lead generally is lower

Understand the Business

35



Area Development Agreements

The Franchisor grants an entity the right to develop and operate

multiple franchised locations within a defined area.  The area

developer is typically required to sign individual franchise

agreements according to a predefined schedule.  Failure to meet

this schedule is usually considered grounds for losing the exclusive

rights to undeveloped locations.  Under an area development

agreement, the franchisee must sign an area development

agreement plus a separate franchise agreement for each location

under the area development agreement.  The first separate

individual franchise agreement is signed at the same time as the

area development agreement.

Area developers are often granted a reduced franchise fee for

individual franchise agreements, which are executed under the area

development agreements, and a portion of the initial franchise fees

is often paid upon signing the area development agreement.  The

balance of these fees is paid upon execution of each subsequent

individual agreement.  

In addition to losing territory rights, failure to execute individual

agreements and open franchises according to the predetermined

schedule would also result in the loss of the up-front fees (e.g., that

portion of all franchise fees paid as an area development fee).  Goals

related to quality standards and revenues, as determined by

Management, must also be achieved to maintain territory rights. 36



After weighing the above

alternatives, Mister Social

has elected to target the

sale of individual start-up

franchises.  Conversion

franchises may be sold but

will not be actively

solicited.

DISADVANTAGES

Requires a separate contract

Additional Marketing Neede

Greater Economic Strength can put

Franchisor at disadvantage

More risk to Franchisor from poor

performance of any one franchisee

ADVANTAGES   

Area Developers

Rate of franchise sales accelerated

Franchisees more sophisticated so

Franchisor support less rigorous

Fewer operational problems
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TRAINING

17

PROGRAMS
Initial assistance provided by The

Franchisor will include the following

franchisee training programs:



Phase I -- Training provided at a location designated by the
Franchisor:
Mister Social management will work with franchisee to

understand and fully grasp what an ideal operation and

territory will be for the business.  It is expected that the

Franchisor will provide franchisees with up to two weeks of

initial training at the Franchisor's headquarters in Alberta or at a

location designated by the Franchisor, beginning

approximately six weeks before the franchisee is scheduled to

open for business. Phase I instruction will pertain to

administrative, operational, and sales/marketing matters; it will

also include a liberal amount of on-the-job training with the

franchisee spending time at the headquarters to understand

the services that they will offer.  This training will be provided

for the franchisee and additional authorized personnel.

Phase II -- Training provided at the franchisee's location:
On-site training typically takes place when the franchisee

commences operations of their Mister Social model.  An

experienced trainer from Mister Social will provide on-site

training for a period of one week to assist the franchisee in the

commencement of operations.  This will typically be aligned

with sales meetings for the franchisee so that the Franchisor

could sit in on the discussions with potential clients.  
39



No franchisee will be allowed to

commence operations until the

franchisee has successfully

completed Phase I of the initial

training program. The franchisee

will not be permitted to continue

operations until successfully

completing Phase II of the initial

training program.  If the

franchisee fails to meet the initial

requirements specified by the

Franchisor, the Franchisor may, at

its option, require the completion

of additional training or may

cancel the Franchise Agreement.

Franchisees will be required to

attend up to two days of

refresher/ update training per

year in up to two sessions at the

corporate headquarters in

Alberta (or another location to be

determined by the Franchisor). 

 This on-going training will be

provided at no cost, but the

franchisee will pay for all

applicable travel, lodging, and

out-of-pocket expenses. 40



SUPPORT
PROGRAMS

Because of the nature of Mister Social business model, physical
site visits will be on a more limited basis.  It is possible that a
member of the management team would visit a location one time
per year in order to review the operations, territory management,
and to maintain compliance by the franchisee.  Most of the
ongoing support will be provided via an online library of tutorials
and information provided by the Franchisor.

It is estimated that Mister Social will need to hire one franchise
field representative member for every 15-20 franchises in the field.  
This is a relatively “de-leveraged” support model which should
allow for the high quality of support and guidance provided to
franchisees.  Because there may be a significant amount of work
involved in delivering Mister Social services to the end user, more
staff will be needed at the home office level as each franchisee is
added to the network.  The Franchisor will incorporate a
formalized mechanism for ensuring quality control among
franchisees that will be implemented primarily through virtual
support such as phone and web guidance.  Designated staff
members will perform supervision of field support duties.

In addition to field support, members of the Franchisor
organization will provide the services listed below.  The Franchisor
must assign a specific person to cover each of these support areas
(one person can be assigned to more than one task). The names of
support staff members who are officers, directors, or have
significant management responsibility in conjunction with
franchisees will be disclosed in Mister Social’s Disclosure
Document.  The Franchisor has the responsibility to assign a
person/people to each task during the development of the
franchise program. 41



OPERATIONAL
SUPPORT

The Franchisor will provide ongoing training and support in

many areas critical to the success of the franchisee's

business, sales techniques, operations and maintenance,

customer-service techniques, supplies, suggested pricing

guidelines and administrative procedures.

MARKETING
SUPPORT

Mister Social will coordinate development of advertising

materials and strategies for the benefit of all members of the

franchise network.  It will also supply franchisees with

consumer marketing plans and materials for use at the local

or regional level, and retains the right to approve all local

advertising materials that the franchisee chooses to develop.

PURCHASING
The Franchisor or its affiliate will negotiate quantity

discounts on behalf of all of its members, passing some or all

of these savings on to the franchisees.  This will include

elements such as equipment, marketing materials and other

needed items for operating a Mister Social franchise.
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ACCOUNTING/
AUDIT/LEGAL

Accounting/Audit/Legal

Reporting directly to administration, this department is

responsible for the financial and legal oversight of franchisees. 

Mister Social will be providing support and guidance to

franchisees on how to manage their books.  The franchisee is free

to hire their own CPA for their individual business.

ONGOING
RESEARCH &

DEVELOPMENT
Mister Social management and leadership will continue to

research methods and techniques for franchise operations that

enhance unit-level profitability.  The continued research and

wisdom of the parent company will be leveraged by providing

franchisees new tools and operational systems to use in their

business.
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FRANCHISE
SALES

& OVERALL
PROGRAM

OVERSIGHT

An evaluation of the existing organization would indicate, for the

short term that the above responsibilities could be incorporated

into the existing structure.  However, as sales goals are met and

the franchise network expands, the Franchisor should expect to

hire additional support personnel as needed. Accurate

Franchising will be working alongside with Mister Social

management to run the franchise company and manage the

new work that comes with the franchise growth model.

Although franchise sales are not a support function, the expense

involved for the franchise sales department needs to be

considered with all other personnel expenses.  Accurate

Franchising will be responsible for the qualification, follow-up

and sale of franchises.  In growing a franchise organization, it is

neither necessary nor advisable for a Franchisor to initiate

activities with a fully staffed organization.  Staffing should occur

on a gradual basis in anticipation of the actual need.
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The methodology for fee determination calls for
Franchisors to look to their franchise fees primarily as a
cost recovery tool and only secondarily as a profit center. 
Franchisors would obviously like to maximize its franchise
fee revenue, but knowing the importance of establishing
the associated royalties, most Franchisors price their fees
low enough to avoid erecting barriers to the franchise sale.
In determining franchise fees, several approaches can be
used simultaneously:

Cost-Plus Approach:
The cost-plus approach is one way to determine the "floor"
level above which a
Franchise fee should be set. To establish this floor cost of
the franchise, the Franchisor calculates its total marketing,
training, and initial support costs involved in selling a
franchise and add a reasonable markup to the base cost. 
The cost-plus approach would indicate costs of $21,000,
based upon the following estimates: (These are estimated
costs to the Franchisor – These costs also are not
necessarily all hard costs and will not be direct expenses). 
Using this model, the sale of each franchise will produce
$19,000 in free cash flow upon closing each franchise
transaction.

FRANCHISE
FEE
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Estimated Expenses per Franchisee 

  

Competitive Approach
Accurate Franchising recommends a "ceiling" price for the franchise by

considering what the market will bear. This pricing is around $50,000 for

what would be acceptable for the market.  Being that this is well above the

franchise industry average for established franchisors, it would not be a

comparison for Mister Social’s franchise model, which is a start-up franchisor. 

Perceived Value Approach
Finally, Accurate Franchising uses this approach to determine where a

franchise fee should be set above the "floor" price. [Note: Some Franchisors
will intentionally price above the ceiling price to establish the

"exclusivity" of the franchise offering, while others will price well below
its assumed costs in an effort to saturate the market.]  Although relatively

few examples exist of companies entering franchising with a high degree of

name recognition, those that do exist can position their offering toward the

high end of the competitive spectrum. Premium positioning is not a license

to charge more than the market price in the face of established successful

franchise competition. It is, however, grounds to avoid the introductory

pricing that beginning Franchisors often charge to get a foothold in the

market in a field dominated by a few big names.  

Mister Social Franchise Fee:
Taking each of these elements into account in addition to the financial

results that the Franchisor expects franchisees to achieve, it’s positioning in

the industry, sales goals, and the level of support it intends to provide, a

franchise fee of $40,000 will be charged.  This fee is to be paid at the signing

of the Franchise Agreement, where applicable. 46



Mister Social Management has provided Accurate

Franchising with financial information for an average Mister

Social franchise unit.  It represents the range of the initial

investment for a new franchise and is a required item in the

Disclosure Document. It shows the potential franchise buyer

what it will cost to open the business.  The expense items

are preopening start-up expenses and do not represent any

ongoing expenses unless identified otherwise.
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TOTAL INITIAL INVESTMENT

MISTER SOCIAL 
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Some Franchisors have found it necessary to impose a refurbishing fund

requirement upon their franchisees in order to update certain elements

of the business model.  This ensures that when it becomes necessary to

update a unit, the funds are in place to do so.  Most Franchisors,

however, do not impose such a requirement.  Mister Social Management

will not require a refurbishing fund from franchise operators.  It is

appropriate, however, to be able to impose changes to the franchised

operation—over and above refurbishment—during the term of the

Franchise Agreement. 

For this reason, Mister Social franchisees may be required to make an

additional investment during the first term of the franchise.  If needed,

this additional investment will not be required during the first year of

the term; if it is required to be made within the last year of the term, the

franchisee may avoid making the investment by giving notice of

nonrenewal.

ADDITIONAL INVESTMENT
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DURATION

The franchisee's need for security and an adequate time
to guarantee a return on investment.
The Franchisor's need to incorporate flexibility into the
system in order to facilitate change if the market should
dictate.
The nature of the competitive market within
management consulting services franchise segment.

In determining the term of a franchise agreement, three
factors need to be taken into account:

1.

2.

3.

Accurate Franchising has recommended an initial ten-year
term for the Franchise Agreement, with two renewal
options of five years (for a total of 20 years), as the best way
to allow for the needed flexibility.  This length of term tends
to be the market norm today, giving the franchisee a long
enough term to have an ROI and we will offer potentially
unlimited renewals to the franchise buyers as long as they
continue to remain compliant with Mister Social terms and
franchise guidelines. 

To renew, the franchisee must be in compliance with the
terms of the Franchise Agreement and must sign the then-
current Franchise Agreement.  No renewal fee will be
imposed, as this is typically viewed by franchisees as
"gouging," since there are few costs associated with
renewing a contract. Moreover, the Franchisor should try to
avoid creating barriers to renewal.
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MARKETING

Local Advertising
The Franchisor will provide guidelines for undertaking local promotional

activities. Any deviation from these guidelines will require prior approval from the

Franchisor.  The required local advertising expenditure will be 3.5 percent of gross

sales.  Each franchisee will be required to submit an accounting of all local

marketing expenditures to the Franchisor within one month after they occur. 

These activities will include direct mailers to potential customers, working with

non-profit groups in the area and developing a local customer base through

more grass-roots efforts.  Marketing this business model is simple and does not

require a significant amount of capital, but franchisees should advertise when

first opening the business.    

Cooperative Advertising
If two or more franchisees are established in a common market, the Franchisor

may adjust the manner in which local advertising dollars are spent to make

combined advertising expenditures more effective.  In this situation, the

Franchisor may require all or part of the local advertising expenditures to be used

as cooperative advertising in that individual market.  The Franchisor will provide

guidelines for undertaking co-op marketing and any deviation from these

guidelines will require prior approval from the Franchisor.  The Franchisor may

elect to form a regional advisory council of franchisees at a future date to

determine the use of co-op funds

Corporate Advertising
The Franchisor will require that franchisees contribute to a national advertising

fund at a rate of 1.5 percent of gross sales.  This will be used for branding,

marketing collateral, and any other advertising done on a company-wide level to

increase the visibility of the Mister Social model.

5

PROGRAMS
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Management Software License Relationships

Back Office Support – Mister Social will help facilitate

franchisee business from its headquarters in Alberta

Any Additional vendor relationships that provide profit to

the Franchisor

Franchisees in any franchise system are often required to use

specific products and suppliers to assure uniformity and

network quality--thereby benefiting everyone in the system.

The Franchisor will provide quality standards and

specifications to franchisees in the Operations Manual

regarding the purchase of nonproprietary products and

services.  Franchisees will be required to abide by these

guidelines in order to protect the value of the trademarks.

The Franchisor will reserve the right to be a designated

supplier of proprietary products and an approved supplier of

nonproprietary products.  If a franchisee desires to have a

new supplier approved, the franchisee must bear the cost of

approving that supplier.   

The following additional sources of revenue should b

disclosed as potential profit centers in Mister Social’s

Disclosure Document:

1.

2.

3.

SUPPLIER
PROGRAMS
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Royalties constitute the main source of revenues and profits for

most Franchisors. They tend to vary with support costs and average

unit sales volumes. In setting the royalty, a Franchisor should

evaluate the franchisee's return on investment, its support costs,

and royalties charged for comparable franchises.  

After evaluating the franchisee ROI, Franchisor support costs, and

competitors' royalties, Mister Social will charge a royalty of 9

percent of Gross Revenues.  This royalty should allow Management

to create an adequate return for franchisees, remain competitive in

the industry, and provide additional support as needed for its

franchise system. 
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Frequency of Royalty Collection

Mister Social will collect royalties on a monthly basis based on the

previous month’s sales activities.  A report will be included on

sales activity and document how the royalty number was

calculated.  This royalty shows the franchisee our commitment to

helping them grow their business and ties the franchisor and

franchisee together in success.

Management also retains the right to require direct deposit using

a sweep account on a weekly or more frequent basis in the

future.  By using Electronic Funds Transfer we have found that the

process of collecting and processing royalty payments can be

smooth and without difficulty when compared to traditional

check/mail processing of royalty payments.
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If the franchisee desires to sell its

franchise, the Franchisor retains the right

to approve and to train the buyer; such

approval shall not be unreasonably

withheld.  If the selling price is not a

bona fide price, the Franchisor may

withhold approval.  Furthermore, the

Franchisor retains the right of first refusal

to buy the location at a reasonable price.

 

Unlike renewal, there are numerous

costs associated with the transfer of a

franchise.  The Franchisor must perform

its own due diligence on the franchise

buyer as well as provide the new

franchisee with training and an

increased level of support.  These reasons

provide strong justification for the use of

a transfer fee.  Typically, prospective

start-up franchisees are not price

sensitive on the issue of transfer fees, as

they often feel they will own the business

forever.

Certain state regulators have indicated to

Accurate Franchising that they find a

transfer fee in excess of 50 percent of the

initial franchise fee to be excessive and

would object to such a provision.  Thus, a

transfer fee of $10,000 will be assessed to

defray the Franchisor's cost of due

diligence, legal work, training, etc. This is

a reasonable fee that should not affect

the franchisee’s ROI on selling their

business; while at the same time should

provide the Franchisor with enough cash

flow to cover any costs associated with

the transfer to a new Mister Social

Franchise operator. 55
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Mister Social has an enormous opportunity for market

growth and capitalization based on the increasing need

and apparent demand for its service.  Also, because the

landscape for business has changed a great deal and

transitioned to more digital marketing-reliant operations,

the market is growing for prospective Mister Social

franchisees.  The acceptance and understanding for how

to connect and market to potential customers has

expanded enormously and presents a great deal of

future growth and opportunity for the brand and

franchise system.  Google is always changing and Mister

Social is there to help its clients adapt.

By franchising the concept, Mister Social’s brand and

service offering will be able to move more quickly in

establishing itself as a national brand.  The need for

capital will be answered by the investment from new

franchisees.  Operating responsibilities for the new

locations will fall on the owner/operators who invest in

the franchise system who will have local connections

and the motivation to build businesses by having

ownership of the local franchise.  

Because Mister Social’s business model is a reasonable

initial investment, the concept should thrive in a

marketplace where talented people are readily available

and looking for opportunities because of the difficult job

market.  

Based on the projections for Mister Social’s franchise

growth and commission structure, the organization

would net cash flow of $1,622,100  by the fifth year in

business based on the conservative projections provided

by Mister Social Management.  Recently, franchise

systems that are exhibiting significant growth are

typically valued at 8-10 times which would suit Mister

Social and its stakeholders very well, producing a

valuation of around $16.2 million.
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To highlight the business appeal of Mister Social business, we look

to current economic trends, marketability of the concept on the

consumer level, franchisee interest and scalability of the concept.

Mister Social model fits into the franchise development vehicle

very well and with proper guidance could exceed the goals laid

out in this plan.

THE PLANS, MATERIALS, AND CONSULTING ADVICE PROVIDED

HEREIN HAVE BEEN PREPARED BASED ON ACCURATE

FRANCHISING’S EXPERIENCE AND THE INFORMATION AVAILABLE

TO US. HOWEVER, BECAUSE THE SUCCESS OF A FRANCHISE

PROGRAM DEPENDS UPON A VARIETY OF FACTORS OUTSIDE

ACCURATE FRANCHISING’S CONTROL, WE CANNOT AND DO NOT

WARRANT THE SUCCESS OF ANY SUCH PROGRAM OR ANY OF THE

PROJECTIONS OR FORECASTS PROVIDED BY ACCURATE

FRANCHISING CONTAINED HEREIN.
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EXHIBIT A – FRANCHISEE ASSUMPTIONS
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EXHIBIT B – FRANCHISEE PRO FORMA
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EXHIBIT C – FRANCHISOR ASSUMPTIONS
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EXHIBIT D – FRANCHISOR PRO FORMA
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